
 
 

 
Administration: 

 
Purpose: 
 
As per the ‘Terms of Reference’ section below. 

 
Terms of Reference: 
 
1. The Powers and Authority of the Board  
 

1.1 Having due regard to the Objects of the Company as set out in its approved Articles of 
Association, the Board will exercise responsibility for the overall strategic management 
of the CIC. 
 

1.2 As a provider of NHS dental care in the region, the CIC aims to offer ordinary dentistry 
delivered with extraordinary care. Its ethos is about enabling dental care, improving the 
oral health of the population by increasing access to dental services and providing 
opportunities for commencing or continuing a dental career in the East of England. 

 

1.3 The Board reports to the University of Suffolk Board of Directors. The CIC Board Chair 
and the University appointed nominee shall meet regularly with the Board to review the 
performance of the CIC and the senior management. 
 

1.4 The CIC Board will provide leadership and strategic direction to the CIC, and specifically 
ensure that the CIC:  

 
a) Pursues its Objects as defined in its governing documents and meets the requirements 

of company law and other relevant legislation/regulation through a robust business 
plan and effective systems of internal control;  
 

b) Has in place effective systems for monitoring both the quality of the service provision 
and the sound financial health of the organisation, ensuring financial accountability, 
record keeping and transparency; 
 

c) Executes competent and prudent management in the delivery of maximum impact to 
the beneficiaries of its services; 
 

d) Exploits new business opportunities, aligning its decision making to further the aims 
and objectives of the CIC. 

Group Name University of Suffolk Dental Community Interest 
Company (CIC) Board 

Group Tier (1 or 2) Tier 1 
Meeting Frequency The Board shall usually meet four times per 

year, or more often as required. Meetings may 
be in person, virtual, or hybrid, as necessary. 

Reports To University of Suffolk Board of Directors 
Quorum Three directors, of which at least one must be 

the Chair, Deputy Chair or Senior Independent 
Director, and at least one must be an 
independent director. At least one member of 
the CIC Executive. 

Chair / Deputy Chair Independent Director 
of the University of 
Suffolk                                    

Independent Director 
of the University of 
Suffolk 

Clerk Data Governance Officer (Vice-Chancellor’s 
Office) 



 
 

 
 

1.5 To ensure that the CIC Executive fulfils all duties and responsibilities for the effective 
governance of the organisation the CIC Board will: 
a) Review the CIC’s overall governance arrangements on a regular basis; 

b) Seek evidence to assure themselves that the appropriate quality assurance 
mechanisms and procedures are implemented for safe and effective patient care; 

c) Conduct regular review of risks and associated opportunities; 

d) Satisfy itself that systems are in place to take advantage of opportunities, whilst 
managing and mitigating risks; 

e) Monitor and review managerial performance in achieving agreed objectives and 
targets including performance against strategic plans; 

f) Approve strategic plans including financial strategy and related annual plans, and any 
material changes to them; 

g) To satisfy itself that satisfactory arrangements are in place to promote economy, 
efficiency and effectiveness; 

h) Review the management structure of the CIC and the disposition of senior 
management responsibilities; 

i) Approve the remuneration policy of the CIC on an annual basis; 

j) Ensure adequate succession planning for the CIC senior management. 

 
2. Independent Advice  
 

The directors may obtain independent legal or other professional advice at the expense of the 
CIC should they consider this necessary, in conjunction with the Chair of the Board or Board 
Secretary.  
 

 
Membership (job titles/representation): 
 

• Chair, University of Suffolk Dental CIC (Independent Director of the University of Suffolk) 
• Deputy Chair (Independent Director of the University of Suffolk) 
• Senior Independent Director (Independent Director of the University of Suffolk) 
• Independent Non-Executive Directors (5)  

 
Total Board membership: 8 
 
In attendance: 
 

• Chief Operating and Transformation Officer, University of Suffolk 
• Executive Dean, School of Health, Sciences and Society, University of Suffolk  
• Board Secretary, University of Suffolk Dental CIC and University of Suffolk 
• Head of Governance and Compliance, UOS Dental CIC and University of Suffolk 
• Chief People Officer, University of Suffolk 

CIC Executive: 
 
• Operations Manager, University of Suffolk Dental CIC 



 
 

• Practice Manager, University of Suffolk Dental CIC 
• Clinical Governance Lead/Principal Dentist, University of Suffolk Dental CIC 

 
Notes on Membership: 
 

• The Chair shall be appointed by the University of Suffolk and be an independent director of 
the University. The Chair shall normally serve for a three-year term re-appointable for a 
further two three-year terms unless otherwise agreed and in any case will normally serve 
for no more than nine years in total. 

• The Deputy Chair shall be appointed by the University of Suffolk and be an independent 
director of the University. The Deputy Chair shall normally serve for a three-year term re-
appointable for a further two three-year terms unless otherwise agreed and in any case no 
longer than nine years in total. 

• The Senior Independent Director shall be appointed by the University Board and be an 
independent director of the University. The Senior Independent Director shall normally 
serve for a three-year term re-appointable for a further two three-year terms unless 
otherwise agreed and in any case will normally serve for no more than nine years in total. 

• Up to five other independent directors, having experience of clinical, academic, commercial, 
financial or employment matters, or of the practice of healthcare or other relevant 
experience. 

• The composition and skillset of the Board shall be regularly reviewed to ensure that any 
external contractual requirements in terms of skills or experience are complied with. 

 
Sub-committees: 
 
To facilitate the effectiveness of its work, the Board may create sub-committees or task and finish 
groups to consider specific matters as required.  The Board shall receive reports of the work of any 
such sub-committees on a regular basis and at least once a year. 

 
Delegated Authority/Approval Rights: 
 
This committee has approval rights in line with the Institution’s ‘Scheme of Delegation’. Anything 
not included in the Scheme of Delegation must be reported to the Board of Directors for approval.  

 
Administration Notes (Agenda/Papers/Minutes): 
 
Meeting papers, actions and minutes will be facilitated and shared by the Clerk accordingly. 
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