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The Policy Statement, which sets out the University of Suffolk Dental CIC's principles and 

commitments, and the Procedural Guidance, which explains how those commitments are put into 

practice. 

This policy does not form part of employees’ contract of employment, and the Dental CIC reserves the 

right to amend or withdraw it at any time. 

 
1. INTRODUCTION 
 
This Equality, Diversity and Inclusion (EDI) Policy provides a framework to ensure that fairness, 
dignity, and respect are embedded in every aspect of Dental CIC life – from the way we recruit and 
support staff, to how we teach, learn, and engage with our communities. 
 
It outlines the Dental CIC’s commitments to equality, the legal framework we operate within, and the 
behaviours and responsibilities expected of all members of our community. 
Definitions of key EDI terms can be found in Appendix 1. 
 
2. POLICY SCOPE 

 
This policy applies to all members of the University of Suffolk Dental CIC community, including 

staff, job applicants, service users, contractors, casual workers, volunteers, interns, apprentices, 

and visitors. 

 

3. POLICY AIMS 

 
This policy aims to: 

• Eliminate unlawful discrimination, harassment, and victimisation 

• Advance equality of opportunity for all 

• Foster good relations between individuals from different backgrounds 

• Embed EDI into every aspect of Dental CIC life. 

 

4. OUR COMMITMENT TO EQUALITY, DIVERSITY AND INCLUSION 

 

The University of Suffolk Dental CIC is committed to creating an inclusive environment where all 

individuals feel valued, respected, and able to thrive. We actively promote equality of access and 

opportunity and take deliberate steps to prevent and address discrimination in all its forms. 

We foster a culture where difference is not only respected, but recognised as a source of strength, 

innovation, and insight. This includes visible and non-visible aspects of identity, such as 

neurodiversity, disability, culture, and lived experience. 

 

5. THE BENEFITS OF EQUALITY, DIVERSITY, AND INCLUSION 

 
A diverse and inclusive Dental CIC benefits everyone. When people feel respected and able to be 

themselves, they are more likely to contribute fully, learn effectively, and thrive. 
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Embedding equality, diversity, and inclusion: 

• Enhances staff, student and service users’ wellbeing and sense of belonging 

• Supports innovation, critical thinking, and collaborative working 

• Strengthens decision-making by drawing from a wider range of perspectives 

• Attracts and retains diverse talent 

 

6. LEGAL FRAMEWORK AND DEFINITIONS 

 
We are guided by the Equality Act 2010 which defines nine protected characteristics:  

• Age.  

• Disability. 

• Gender reassignment. 

• Marriage and civil partnership.  

• Pregnancy and maternity. 

• Race.  

• Religion or belief. 

• Sex; and  

• Sexual orientation. 
 

Definitions of these characteristics are provided in Appendix 2. 
 
7. FORMS OF DESCRIMINATION 

 
The Equality Act 2010 defines several types of discrimination that are unlawful. All are prohibited at 

the Dental CIC. 

Direct discrimination – Treating someone less favourably because of a protected characteristic. 

Indirect discrimination – A policy or practice that applies to everyone but disadvantages people with 

a particular protected characteristic. 

Associative discrimination – Discrimination because of a person’s association with someone who has 

a protected characteristic. 

Indirect associative discrimination - When a policy or practice that applies to everyone puts 

someone at a disadvantage because of their association with another person who has a protected 

characteristic. 

Perceived discrimination – Discrimination based on the belief that someone has a protected 

characteristic, regardless of whether they actually do. 

Harassment – Unwanted conduct related to a protected characteristic that violates someone’s 

dignity or creates an intimidating, hostile, degrading, or offensive environment. 

Victimisation – Treating someone unfairly because they have made or supported a complaint about 

discrimination. 
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8. RESPONSIBILITIES 

 
All members of the Dental CIC have a responsibility to uphold the principles of this policy. Managers 
and leaders must model inclusive behaviour and ensure their teams do the same. The Executive is 
accountable for monitoring compliance and progress. 
 

8.1 RESPONSIBILITIES OF UNIVERSITY OF SUFFOLK DENTAL CIC MANAGERS 

Dental CIC managers and leaders are expected to demonstrate inclusive leadership and actively foster 

a culture that reflects the Dental CIC’s commitments to equality, diversity, and inclusion.  

They are responsible for: 

1) Modelling respectful and inclusive behaviour, and setting clear expectations of conduct in 

line with the Dental CIC’s policies 

2) Embedding equality, diversity and inclusion into everyday team dynamics, decision-making, 

and outputs — fulfilling their Public Sector Equality Duty. 

3) Creating psychologically safe environments where staff, students and service users feel 

confident to raise concerns and challenge inappropriate behaviour. 

4) Taking timely and appropriate action to address bullying, harassment, and victimisation, in 

accordance with relevant policies and the Equality Act 2010. 

5) Ensuring recruitment, progression, performance, grievance, and disciplinary procedures are 

fair, inclusive, and compliant with equality legislation. 

6) Enabling staff and students to reach their potential regardless of background or protected 

characteristic. 

7) Ensuring reasonable adjustments are identified and implemented for staff and students in 

accordance with the Equality Act 2010. 

8) Conducting or supporting Equality Impact Assessments where relevant to policy or 

operational decisions. 

These responsibilities apply to all teams and areas under their leadership and management. 

8.2 RESPONSIBILITIES OF ALL STAFF 

All staff at the Dental CIC have a shared responsibility to support and uphold this policy. Staff are 

expected to: 

1) Act in accordance with the aims of this policy. 

2) Use their influence to promote fairness, inclusion and opportunity for colleagues, students 

and service users. 

3) Contribute to a culture where diversity is valued, and everyone is treated with dignity and 

respect. 
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4) Take action where appropriate, including reporting discrimination, harassment or 

victimisation to a line manager or another designated contact, or taking safe and appropriate 

action to challenge inappropriate behaviour where they feel able to do so. 

8.3 RESPONSIBILITIES OF THE DENTAL CIC BOARD 

The Dental CIC Board supports strategic oversight of equality, diversity, and inclusion.  

9. EMBEDDING EDI IN PRACTICE 

 

EDI is embedded in our recruitment practices, service provision, line management, professional 

development, and decision-making processes.  We expect all departments to actively consider 

equality impact in their activities.  

 

10. TRAINING AND DEVELOPMENT 

 

The Dental CIC provides mandatory EDI training to staff. The frequency and objectives of the training 

are as outlined in the induction to the role.  

 

11. RAISING CONCERNS 

 

The Dental CIC recognises that concerns about equality, discrimination or dignity may arise in many 

forms and encourages both staff, service users and students to raise issues early — whether through 

informal conversations or more formal channels. Support and advice are available for anyone who is 

unsure how to proceed. 

Staff who experience or witness discrimination, harassment, or other forms of unacceptable 

behaviour are encouraged to raise concerns at the earliest opportunity. This can be done by speaking 

with a line manager, or another trusted contact. The Dental CIC’s Bullying, Harassment and Sexual 

Harassment Policy and grievance procedures offer further guidance and formal options if needed. 

Students or service users who have experienced or witnessed behaviour that concerns them — 

including discrimination, harassment, or exclusion — are encouraged to raise their concerns as early 

as possible to the Practice Manager.  These conversations can be informal or lead to more formal 

processes, depending on what feels appropriate. 

 

12. RELATED POLICIES AND FURTHER INFORMATION 

 

This policy should be read in conjunction with related documents such as the Recruitment and 

Selection Policy, Grievance Procedure, Bullying, Harassment and Sexual Harassment Policy.  
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Appendix 1: Key EDI Terms 

 

These terms are frequently used in equality, diversity and inclusion work but are sometimes 

misunderstood or used interchangeably. The following definitions are provided to support shared 

understanding and consistent language across the Dental CIC. They reflect the principles of the 

Equality Act 2010.  

Equality 

Ensuring that individuals are not treated less favourably because of protected characteristics, and that 

everyone has fair access to opportunities, services, and support. Equality focuses on fairness in process 

and the removal of discrimination and barriers. 

Equity 

Recognising that people have different experiences, needs, and starting points. Equity means 

providing the right support to achieve fair outcomes, which may involve treating people differently to 

meet their individual circumstances. 

Diversity 

The presence of difference within a group. This includes both visible and non-visible differences, such 

as ethnicity, age, disability, gender identity, sexual orientation, faith, socio-economic background, and 

neurodiversity. A diverse environment values and draws on a broad range of perspectives and 

experiences. 

Inclusion 

Actively creating environments where everyone feels respected, supported, and able to contribute 

fully. Inclusion is about more than representation, it means ensuring people are heard, valued, and 

able to thrive. 

Intersectionality 

The concept that people’s identities and experiences do not exist in isolation. Different aspects of 

identity — such as race, gender, disability or socio-economic status — can intersect to create 

overlapping advantages or disadvantages. Recognising intersectionality helps us respond to the 

complexity of lived experience in a more thoughtful and inclusive way. 

 

 

 

 

 

 

 


