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NTRODUCTION AND BACKGROUND oo

The University of Suffolk Dental Community Interest Company was established to address
challenges in NHS oral healthcare accessibility, particularly in rural and coastal
communities. This report provides key highlights in our first operational year,

WE COMMIT 10

Being innovative

SIRATEGIC ISION

The University of Suffolk Dental CIC and creative in how
aspires to be a leading Dental Social we deliver optimal
Enterprise, integrating high-quality NHS oral healthcare and
oral health care with education and prevention within
training. Our mission is to provide our local
accessible and sustainable oral healthcare communities.

through innovation, workforce
development and community engagement.

Improving access to
NHS oral healthcare
through collaborative
partnerships and local
engagement with
communities.
Driving social impact by
addressing oral health
inequalities in our Developing an oral
communities. healthcare
professional
workforce ’fit for the
future’ through
cutting-edge
Education & Training.



PIMTION

HIGHLIGHTS 2024 - 2025

Achieved 98%
patient satisfaction.

Conducted 2,532
sessions.

Successfully recruited a
multidisciplinary workforce (which
comprises dentists, dental
therapists and dental nurses
supported by a reception team).

Delivered 10,128
clinical hours.

Delivered 4,424 96% of patients felt
appointments. their concerns were
listened to.

Supported 48 BSc

Dental Hygiene 96% of patients felt

sa;:gm;r:’% involved in decisions
clinical about their care.

placements.
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OPERATIONA

HIGHLIGHTS 2024 - 2025

83% of patients 100% of patients that
100% of patients offered and declared they
offered received oral consumed alcohol were

offered alcohol
reduction
or cessation advice.

continuing care. health
management.

100% of patients who declared they were
smokers were offered smoking cessation
advice.

83% direct booking

We recruit, grow and through our 17% direct
retain our work force. bespoke bookable bookings from early
64% of our staff live appointments years settings.
locally. via NHS 111 “first of a
kind offer’.

100% of patients who presented with dental
anxiety were offered anxiety management.
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HIGHLIGHTS 2024 - 2025

All dental nurses
received training in
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Awarded Highly Commended at the
National NHS Parliamentary Awards 2024
for Excellence in Primary Care and
Community Care.

Official opening by
The Duke of Gloucester KG GCVO on
5th March 2025.

Winner of the Stars of Suffolk
Staff Awards Innovation of
the Year.

Successfully completed a
three-month pilot
placement programme
supporting final-year
dental undergraduates
from Queen Mary
University of London
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HOST FOR GLINIGAL PLAGEMENTS

The University of Suffolk's BSc (Hons)
Dental Hygiene and Dental Therapy
programme, located within the School of
Allied Health Sciences in the James Hehir
building, offers dedicated skills laboratory,
teaching rooms and social areas for
students. With General Dental Council
approval, the course's first cohort began in
February 2024.

As a key partner in local dental education,
the University of Suffolk Dental CIC serves
as a host for clinical placements for BSc
Dental Hygiene and Therapy students. The
University of Suffolk Dental CIC provides a
unique, hands-on training environment
where students gain practical experience in
delivering NHS oral healthcare within a
multidisciplinary setting.

By integrating students into clinical teams,
we ensure they develop essential skills in
patient management, preventive care and
team-based working.




Universit
of Suffol

Al ™pncT

were very
engaged and
interested... They
loved being
involved."

The University of Suffolk Dental CIC team
supported by University of Suffolk students
had the pleasure of visiting a local primary
school in Ipswich to deliver an interactive oral
health education session to children and
young people as part of 'Give a Kid a Smile'
(GKAS) campaign supported by Henry Schein
and Colgate-Palmolive.

The University of Suffolk Dental CIC and the Be
Well Bus together with the wider dental
community across Suffolk held an event on
Blue Wednesday - 13th November 2024
focused on raising awareness about
the importance of early MOUTH CANCER
detection.

Expanded our
community
outreach,
impacting over
300 local
residents.
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Our dedicated team of dental nurses were on
the ground, working with the '‘Be Well Bus'
Ipswich Town Football Club ! The community
response was overwhelming, with so many
local people eager to learn about what we are
doing.

It’s always great to see how outreach can make
a big difference in promoting oral health and
general health & wellbeing.

We offered free toothpaste and toothbrush
samples to children and adults,
which really encouraged engagement.
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Community Partnerships and Key Stakeholders

“The University of Suffolk Dental Community
Interest Company is a good example of best
practice that prioritises urgent care, stabilisation,
and prevention, utilising the skills of the whole
dental team. In addressing the critical challenges
faced by rural and coastal communities, this
innovative and scalable model is at the forefront
of delivering sustainable and high-quality NHS
oral care and services.”

Office Chief Dental Officer England - Jason
Wong, CDO England

"The University of Suffolk Dental CIC is a
corporate affiliate of the British Association of
Dental Nurses. We strongly commend the vital

role of dental nurses in utilising their full scope of
practice to deliver comprehensive oral health

care. Their commitment to oral health education
and on-demand service provision is making a
significant and lasting impact on the well-being of
residents, reinforcing the essential role of
preventive and proactive oral care in the
community."
The British Association of Dental Nurses -
Preetee Hylton RDN, President

"Ipswich Town Foundation is thrilled to collaborate with
the University of Suffolk Dental Community Interest
Company and other partners to deliver an oral health
education programme for children in Ipswich. With
children's oral health being a significant concern in the
town, we are proud that this partnership provides a
platform to drive change and make a positive impact on
the lives of young people in the community."

Ipswich Town Football Club — James Payne, Head of
Community Engagement

"The University of Suffolk Dental Community
Interest Company is working with the Local
Dental Committee as part of a collaborative
effort to improve the oral health of the local

community in Suffolk and support the
development of the future dental workforce.”

Chair of LDC (Local Dental Committee)
Hannah Woolnough
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CASE STUDY

Age: 26 years
Gender: Female
Occupation: Unemployed

Patient Story:

Patient was very ill last June with what she
thought was an abscess in her mouth. It turned
out to be a very severe eye infection.

Patient went to A&E to have this checked out
and within 24 hours she was having major
surgery due to the severity of the eye infection.

During the operation they extracted 22 teeth
and the patient was on intravenous antibiotics
and painkillers in hospital until she was
released. There was no follow up regarding
assistance with her teeth and what could be
done to help her. Unfortunately, the patient was
left without any options to replace the teeth that
she lost during the operation. (This was a
shock, and she was left to function without any
dental support following the operation).

The patient suffers from PTSD. Missing her
teeth had a huge impact on her self-esteem,
mood and caused additional trauma.

“l would never have thought | would ever
have this chance to have teeth again but
thank you to the university of Suffolk dentist
cic. They have gave me the best experience
and helped me with my mental heath and
confidence again!
| don’t know where i would be if it wasn’t for
them ”

University
of Suffolk

CLINICAL WORK REPORT

The patient was at a high
risk for further tooth loss
when she was examined
and had oral health
education sessions
embedded within all
appointments.

The treatment completed
for the patient included
tailored oral health advice
and prevention, regular
monitoring and
stabilisation of disease

A partial upper and partial
lower denture was also made
for Millie by a dentist, and she
continues to see us for check-
ups, advice and maintenance.
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GONCLUSION

The University of Suffolk Dental CIC in our inaugural year has
made significant strides in improving NHS oral healthcare access
while integrating education and training.

Through our innovatively commissioned and beyond activity-
based model, strategic governance and a commitment to social
impact.

The University of Suffolk Dental CIC continues to shape a
sustainable and equitable future for oral healthcare in
the region.

“l would like to measure success in terms of the impact
we are making on the local people and the residents here
in Suffolk"

Lorraine Mattis, CEO, University of Suffolk Dental CIC
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Thank you to our many supporters,
stakeholders and community partners.
University of Suffolk

NHS Suffolk and North East Essex Integrated
Care Board

University of Suffolk Dental CIC Staff

University of Suffolk Dental CIC Board
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NHS

Suffolk and
North East Essex

Integrated Care Board

"The University of Suffolk Dental CIC plays a key role in our strategy to
improve NHS dental provision for local communities in Suffolk and north
east Essex and to end the so-called ‘dental desert’ in our communities.
We are thrilled to have commissioned such an innovative model. The
partnership between the NHS and the university demonstrates how
collaboration can positively benefit the health and wellbeing of our
communities. | am particularly delighted to hear patient testimonies
praising the CIC for both the treatment they have received and the
support they have been given to stabilise their oral health. This model of
care in SNEE, with students able to learn alongside the dental
professionals, is leading the way in improving access to NHS dentistry."

Ed Garratt OBE, Chief Executive,
NHS Suffolk and North East Essex Integrated Care Board

The University of Suffolk Dental Community Interest Company is a registered
CIC (14700240). Registered address: Waterfront Building, Neptune Quay,
Ipswich, IP4 1QJ





